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This seminar examines recent agricultural investment projects in South Africa through the lens of
‘agrarian repair’. ‘Agrarian repair’ proponents present their projects as combining two fixes. First, they
seek to repair processes of capital accumulation, always uncertain but freshly destabilized by the financial
crisis. Second, they seek to repair histories of social injustice, here resulting from hlacks’ supposed
historical ‘exclusion’ from agricul under colonialism and apartheid. I trace the historical origins of
these projects, situating them in two concurrent transitions: one in the organization of the agrarian
economy, the other in the orientation of the nation-state towards a liberal democratic, ‘reconciliatory’
dispensation. Turning then to the logics and modalities of a particular set of projects in South Africa’s
commercial fruit sector, I show how neither does agriculture prove to be the stable financial provider
investors expect, nor do the projects deliver their anticipated social results. Benefits for black
communities are uneven at best, while the projects actively exploit both South Africa’s land reform
programs and broader empowerment efforts to generate new advantages for wealthy investors. Examining
how ‘transformation’ thus becomes redirected to revitalizing the status quo, I reflect on what the projects
can tell us about how colonial and racialized histories and reparative movements are mobilized and
monetized in contemporary agricultural projects. I close by considering how capitalism incorporates its
critiques — here about its colonial and racial past —as new sites of accumulation.

M #AgrarianRepair
Date: Tuesday, 6 August 2019

Time: 13h00-14h00
Venue: PLAAS Boardroom, 2" Floor Main Hall, University of the Western Cape
For more information, contact: Joy van Dieman
Tel: 021 959 3754 or Email: jvandieman@plaas.org.za

A place of quality, a place to grow, from hope 1o action through knowledge Source: PLAAS 2019



Repairing Capital’s Accumulation

Crises

Benefits of agricultural asset classes in
managing investment portfolios

[[lustrative case: South African farmlands
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Repairing Capital’s Racist History

Making land reform farms work

Sean Christie October 5, 2010 4:19 pm

Swimming against the tide of low investor confidence in South Africa’s land
reform processes, Futuregrowth Asset Management has created a R3 billion
agri fund, and believes it has a model for investing in failed farms. Fund
manager James Howard explained how it works to Sean Christie.
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Your R6 billion agriculture fund has sparked both excitement and
confusion since Tina Joemat-Pettersson announced the agriculture
department’s support for it in her budget vote speech. Could you
describe the character and purpose of the fund once and for all?
The R6 billion figure is correct, but there are actually two R3 billion funds -
the Futuregrowth Agri Fund, which is a strictly South African fund, and the
Old Mutual Africa Fund, which will be for Africa, excluding South Africa.

Could you explain where Futuregrowth comes from, and why you've
set up an agricultural fund?

Futuregrowth is in the business of managing funds and providing products
investors want. We’re opening up a channel for our traditional investors, the
retirement fund industry. When we’ve done anything relating to agriculture
in the past, this industry has been really keen on it, because there are very
few vehicles through which they can gain access to that asset class.

Many of the trustees, especially on the worker side, come from rural areas,
and so agriculture is an area they really support. They see it as stemming
urbanisation and creating jobs. It also hits so many buttons in terms of
“social responsibility”. That’s where our heart lies. We've got a suite of
socially responsible investment products, including bonds, equity, and
property.

Source: Farmer’s Weekly
https://www.farmersweekly.co.za/bottomline/making-
land-reform-farms-work/

Worker empowerment: Lettie’s story
Lettie Marcus, one of the workers on the Fund's Piket-
berg farm. describes how life has changed for her
since the Fund acquired the farm:

‘I started working on the farm ten years ago. |
thought | would always be cleaning and in the kitch-
en. But (with the Fund) | was given the opportunity to
develop myself and | took the opportunity to learn. |
had no understanding in the past of things about our
land. where cities were or how the climate worked.
Now | know all these things and it makes me look at
things in a new way. Now | can assist my daughter
with her mathematics and geography.”

Today. Lettie is a social development worker and one
of four trained community healthcare workers on
the farm. She is also a member of the farm’s health
committee, housing committee, women's forum and
school board.

Lettie has been an outstanding ambassador for the
Fund’'s AET programme. In 2015 she achieved As in
her three level four exams and is planning to com-
plete three Matric subjects by June 2017. She com-
pleted her ancillary healthcare training in November
2015 and is proud to be able to work together with
formal health services to promote health in the farm-
ing community.

“The empowerment of the community is for real on
this farm. All people involved make you feel respect-
ed. In the workers' committee people listen to each
other. It doesn’'t matter what your formal qualifica-
tions are, your voice matters. We have a farm shop.
run by ourselves. This gives access to basic needs so
we don't have to go to town for everything. We have
an adult education and meeting room where we
can have meetings and where the older children can
also sit after school if they know how to work on a
computer. We have a créche. so people with young
children can also go to work safely. The créche ladies
had training and the Fund purchased a minivan we
can use to fetch the children from their houses to get
to the creche safely.”

Source: UFF Agri Asset Management
https://uff.co.za/responsible-investment/futuregrowth-
agri-fund/



The Corporate Family
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Map of Corporate Operations
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Business Stream 1: Property Markets
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Business Stream 2: Farm Management

Value Chain
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Business Stream 3: Expanding the Model?

Deals done in South Africa
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Deal summary

FARM ACQUISITION REGION PRIMARY TOTAL FARMSIZE OPERATOR
DATE CROP
1. Marble Hall December 2010 | Limpopo | Citrus 936 hectares JV between farmer Nelus Potgieter and Safe Farm
Ventures

2. Northern Cape August 2011 Northern | Table grapes 3 183 hectares Safe Farm Ventures
Grape Farms Cape
3. Piketberg November 2011 | Western | Deciduous and | 1035 hectares IFS (International Fruit Services)

Cape stone fruit
4. Eshowe January 2014 KwaZulu | Citrus, maca- | 714 hectares Afrifresh Group

Natal damia nuts and

bananas

Source: UFF African Agri Investments Report 2015



Reflections and Insights

1.

The incredible complexity of capital operating in
South Africa’s commercial farming sector.

. The centrality of ‘social responsibility’ claims to the

activities of agribusiness and financial actors in the
sector (regardless of delivery upon such claims).

South Africa’s land reform and black economic
empowerment programs as a site of value
appropriation by agribusiness and financial capital.
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